ABOVE AND BEYOND

LITTLE THINGS OF LEADERSHIP

Many of todays successful leaders
started their leadership journeys by
putting away chairs after an event that
they had been part of. They under-
stood that a successful event is more
than the planning and the running of
the activity; it is the cleanup and thank
yous that truly complete an event.

Reliability and punctuality usually
mean that you get to make the coffee
before everyone arrives at a meeting
in the business world, but in student
leadership they are the cornerstones
of building successful teams. People
need to know that they can count on
you, and a reliable person who arrives
on time and leaves after the work is
done is a valuable team member and
potential team leader.

You will make mistakes because
you are human, but be honest about
what happened. Little white lies create
doubt about your ability and integrity.
People forgive you when you own up
to errors because you can be trusted.

You know that your best teachers
are the ones who care about you more
than they care about the curriculum.
Care about your fellow student leaders
more than the task at hand. Obstacles
will melt quickly when a group cares
about each other and are willing to
work effectively together.

The little things truly matter in lead-
ership. Be aware and practice them.
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Student leaders from New Brunswick parade in for CSLC ‘07 opening ceremonies

My name is Carolyn Barnhart, and | am the president of the New Brunswick Association
of Student Activity Advisors. | chaired the 22nd annual CSLC in Fredericton and have
been involved in provincial student leadership in New Brunswick for many years. Now is
the time to go MAD! Let me explain.

Student leaders | am in awe of the potential that exists in each and every one of you.
Some of you came to your council this year already with an incredible skill set, and now
you have the forum in which to share and expand it. Some of you had the raw potential,
and are now mastering the art of leadership. You all willingly took on the mammaoth task
of being student leaders at your school. But what does that mean? Don t lead just by be-
ing the loudest at the football game, or the wackiest at the noon hour event lead by the
life you lead lead with integrity, honor, and commitment.

May you all be blessed with advisors who give of themselves sel essly; advisors who
care enough to know the difference between when you need help and when you need to
fail; advisors who can see your potential and know how to foster it; an advisor you can
counton to be there in good times and bad.

Advisors you are a special group, and | mean that with all sincerity. Not everyone
is cut out to be a student leadership advisor. It is not something you take lightly or on a
whim. You did not take on this awesome responsibility for the fame, the accolades, the
perks, the power. . .you know that student leadership does not exist within the con nes
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“It is better to have one
person working with you
than three people working
for you.”

Dwight D. Eisenhower

IDEAS FOR RECOGNITION

Many small items available at craft
stores or dollar stores can be used in
clever ways to express appreciation in
thank-you notes:

A die with No matter how you roll the
dice, your hard work on the paid
off in its success!

Birthday cake candle with Although it
seemed you had to burn the candle at
both ends, your hard work made the
___a aming success!

Globe key chain with There s no one
on earth like you!

Paper clip chain with Your hard work
on the held our group together!

Heart-shaped beads with Heartfelt
thanks for all of your hard work!

Christmas tree light bulb with Your
help and hard work helped to light up
the success of our

Piece of chalk with Chalk up another
successful !

Crayon with Thanks for making your
mark on . You can colour it com-
pletely successful!

The above ideas are from the new Ad-
viser s Guide to Student Activities by
Lyn Fiscus.

Five to Recognize

Just as evaluation is a continuous process,
recognition should take place on an ongo-
ing basis. If you wait until the end of the
year to recognize members and volunteers,
you will  nd yourself with a diminished
group of people to recognize! The follow-
ing Ve points stress how to recognize the
contributions of your fellow students:

1. Keep up morale

Student leaders and others often work
long, hard hours to develop and pull off
an activity or program, and usually to not
much fanfare. Participants in the activity
rarely give much thought to how it came
to happen, they just enjoy it. It s not likely
that your student leaders will be deluged
with compliments on how well they
organized an event or chaired a meeting.
Continually working hard without having
your efforts recognized can be very dis-
couraging. Students may begin wonder-
ing, What s the point of working hard?
No one notices anyway. Taking the time
to acknowledge contributions of your
student leaders will go a long way toward
keeping their spirits up.

2. Develop camaraderie

Building a culture of recognition pro-
motes a supportive, positive environment
where people enjoy both what they do and
those with whom they do it. This will help
you in your efforts to recruit new leader-
ship members from year to year.

3. Have fun

Recognition doesn t have to be formal to
be effective. Humorous awards handed
out during your evaluation session after a
big project serve multiple purposes: you Il

recognize contributions, release tensions,
and have fun at the same time.

4. Encourage exemplary behavior
Students who see others being recognized
for their hard work, positive attitudes, and
team spirit will be encouraged to adopt
these behaviors themselves.

5. Encourage further contributions
On a practical note, if you expect to ever
have people help you again, it would be
wise to recognize them for their contribu-
tions. Everyone likes to feel appreciated
and no one likes to be taken for granted.
Those who receive recognition are encour-
aged to continue helping and are likely to
help even more next time around.

Because different people are motivated by
different forms of acknowledgment, your
recognition program should be diversi-

ed. A one-size- ts-all effort of giving all
your volunteers a certi cate of recognition
isn t likely to generate a feeling of true ap-
preciation from anyone.

To be meaningful, recognition must be
personalized. Mass-produced thank-you
notes that all say the same thing are likely
to be tossed in the garbage and leave their
recipients feeling disgruntled. 1 did that
and all they sent me was a lousy photo-
copied note! Tailoring your recognition
to the personality and motivation of
individuals takes extra time, but it is well
worth the effortin the longrun. &

Lyn Fiscus
“Adviser’s Guide to Student Activities”
Visit the new leadership website

alliance4studentactivities.org







